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Executive Summary 
 
Developing a Plan 
 
The intent of this document is to establish the guidelines and specifications for facilities 
and facility improvements that would support the growing educational program for the 
Salida School District.  Prior to putting a question before the citizens of the county as a 
Bond Referendum for the purpose of district-wide school improvements, the District 
Administration hired Adolfson & Peterson Construction to assess the current District 
facilities, including Longfellow Elementary, Salida Middle School and Salida High 
Schools.  The assessment confirmed that the facilities at each site did not fully meet the 
current needs of the respective schools.  Additionally, Ennovate Corporation performed 
an energy audit of the facilities with a focus on energy efficiency, particularly in 
mechanical and electrical systems.  Subsequently, the District retained the services of 
educational facility planners and architects, SLATERPAULL Architects, partnered with 
architects Blythe Group + Co., to do an analysis of the current educational program and 
its relationship to the buildings, as well as to produce varied conceptual studies 
examining the possible solutions to current facility needs. 
 
Demographics 
 
The Salida School District R-32-J is a public school district serving the city of Salida and 
surrounding areas of Chaffee County in Colorado. Located in the heart of the Rockies, 
Salida is surrounded by three mountain ranges: Sangre de Cristo to the South, Mosquito 
Range to the North and Collegiate Peaks to the West.  Salida at one time was a critical 
agriculture and supply center serving several surrounding mining operations and districts 
in the Arkansas River Valley. As mining activity faded in the immediate area, Salida 
moved from an agricultural and mining economy towards a culture of art and recreation.  
Major preservation efforts have recently led to a vibrant and restored downtown core 
comprised of 19th century architecture and 21st century economy.  Development along 
the Salida riverfront is growing largely with second homes for outdoor recreation 
enthusiasts 

The mission of the Salida School District, in active partnership with family and 
community, is to ensure that each and every student is prepared to succeed in life, by 
providing quality instruction and progressive curriculum in a secure and challenging 
environment which will empower students with the skills necessary to achieve their 
greatest potential.  

District Demographics  
 
Salida is the county seat of Chaffee County, Colorado 
and has a population of 5,494 (2003). There are two 
school districts in the county, Buena Vista R-31 and 
Salida R-32. 
  
According to the records, the enrollment for Salida R-
32 has been declining in the last five years. 
 Fall 2003 1,171 students 
 Fall 2004 1,184 
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 Fall 2005 1,116 
 Fall 2006 1,124 
 Fall 2007 1,051 
 
The change from 2003 is minus 120 students or a decline of minus 10.25%. 
 
Distribution of Students (2007-2008): 
 
Longfellow Elementary School 
Half 34 
K 31 
1 108 
2 78 
3 85 
4 78 
 
Salida Middle School      
5 78 
6 72 
7 68 
8 72 
 
Salida High School 
9 97 
10 94 
11 76 
12 80 
 
 
Implementation 
 
Visioning 
 
During the first series of meetings with the planning and design team, the school board 
focused on developing the goals and vision of the District. With those in place, each 
decision that was subsequently made was tested against the vision. The following is a 
summary of those goals in order of importance. 
 

- Educating the students. 
- Providing safe and secure environments.   
- Building facilities that are “green”/environmentally conscious, energy efficient, 

and incorporate renewable energy.   
- Developing long term solutions, not “band-aids” 
- Ability to move fifth grade to elementary building  

 
 
Our facilities must first serve their primary function of providing optimal learning 
environments for our students and second to be community centers.



Salida School District Facilities Master Plan 

SLATERPAULL Architects / Blythe Group + co.  6 

Observation – Facility Assessment 
 
The initial key component of a master plan is the assessment and analysis of the 
district’s current inventory of buildings.  As such, the district hired Adolfson & Peterson 
Construction to perform assessments of the district buildings with respect to health and 
safety standards, accessibility for the handicapped, structural soundness, the condition 
and operating of the heating and ventilation systems, electrical systems, lighting, and the 
aesthetic of the school. Site issues such as traffic patterns, drainage concerns, condition 
of the hard and soft play surfaces and the play equipment were also recorded.  
Additionally, Ennovate Corporation was retained to provide a report on the energy-
efficiency of the structures as well as to provide options for improvements. 
 
Research – the Community  
 
As part of establishing the needs of these schools in the particular community, the 
planning team and School Board went through a brainstorming exercise. The following 
notes were recorded: 
  
What we know about our community and our district:  

- We need to honor our heritage and yet be viable; we must blend preservation 
with progress.  

-  We need a balance of renovation with some new additions. 
- We have many needs and many expectations. We have limited funds.  
- Our community is financially sensitive.   
- There are no simple solutions. 
- Our children and our staff are uncomfortable in the current learning environments 

which make learning and teaching more difficult. 
- Quality education equals a quality community and quality of life for all. 
- Quality education does not only affect our students and families, but all residents. 

If our school system is not thriving it is hard to attract or retain working families; 
those who provide quality services we expect and rely upon - business 
owners/workers, medical professionals, legal professionals, etc. 

- These are community schools – every child is welcome and will receive an 
education. And these are community buildings – although our priority is to first 
educate, we also have a responsibility to our community in providing space for 
adult education, community meetings, community performances, and community 
recreation. 
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Community Meetings & School Board Workshops 
 
A series of meetings both with the School Board and with the Salida Community 
members helped to establish the desired goals, vision, and priorities for the team’s 
master plan.  During the course of the planning process, the team presented numerous 
options and phases for addressing the needs of each of the three schools studied.  At 
the same time, several tools were used to hone the vision and priorities established by 
the community and documented by this master plan. 
 
Specific remarks from community focus groups noted that the desired schools would 
serve 21st Century needs and facilitate “mastering the basics.”  The community wants 
effective educational programs, healthy facilities, renewable energy, safety, flexibility, 
good learning environments, technically-enhanced education without replacing basic 
education, a “love to learn” ability of the schools, hands-on learning, and a global 
understanding of learning and society requirements. 
 
Although “high-performance,”  “21st-century school,” “green,” and “sustainable” were 
often used to describe ideas for the ultimate school buildings, these terms seemed to 
mean different things to different people.  The planning and design team consolidated 
these terms into a guideline for the community as follows: 
 
A High-Performance School building has three key characteristics: 
 

1. It is healthy and productive for students and teachers, in that it provides: 
 -High levels of acoustic, thermal and visual comfort 
 -Large amounts of natural daylight 



Salida School District Facilities Master Plan 

SLATERPAULL Architects / Blythe Group + co.  8 

 -Superior indoor air quality 
 -A safe and secure environment 
 
2. It is cost-effective to operate and maintain, because its design employs 
 -Energy analysis tools that optimize energy performance 
 -A life-cycle cost approach that reduces the total costs of ownership 
 -A commissioning process that ensures the facility will operate in a manner 
 consistent with the design intent 
 
3. It is sustainable because it integrates: 
 -Energy conservation and renewable energy strategies 
 -High-performance mechanical and lighting systems 
 -Environmentally responsive site planning 
 -Environmentally preferable materials and products 
 -Water-efficient design 
 
Furthermore, eight features of a desired high-performance school were collected and 
outlined: 
 
1. Daylighting:  Natural light brought into spaces through view windows, skylights, 

and high windows 
 
2. Energy-Efficient Windows:  Mechanical and electrical systems that use less 

energy; efficient equipment and lighting 
 

3. Thermal Comfort:  Appropriate temperature levels and adequate ventilation 
 

4. Water Efficiency:  Reduce the water usage in the building and on the site 
 

5. Good Indoor Air Quality:  Adequate ventilation and prevention of moisture 
accumulation (mold) 

 
6. Environmentally Preferred Materials:  Use of local materials, Use of non-toxic 

materials, and use of materials with recycled content 
 

7. Acoustic Comfort:  Students can hear the teacher clearly, and noise from other 
rooms is minimized 

 
8. Renewable Energy:  Use of alternative energy sources 

 
 
In addition to outlining the overall sustainable goals of the community, the design team 
compiled and distilled remarks from the community meetings, board workshops, and 
information gathered at the on-site school tours into concise lists of physical priorities for 
each school facility, as follows: 
 
High School Priorities: 
 

 -Provide security at main entry, a new main entry and administration area. 
 -Construct new classrooms and science labs, including technology 
 -Improve food service and kitchen area; expand and improve cafeteria 
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 -Build new library media center and computer labs 
 -Upgrade field house to add another court and to improve locker rooms and   
   fitness rooms 
 -Add parking and drop-off area near new main entry 
 -Upgrade ventilation, lighting, and other life safety issues in the existing spaces 
 

 
Middle School Priorities: 
  
 -Upgrade mechanical and electrical equipment to be more energy efficient 
 -Add security to main entry 
 
 
Elementary School Priorities: 
  
 -Build classrooms to allow 5th grade to be brought to elementary school 
 -Build gymnasium with stage.  Cafeteria / gym will remain and be used only as a    
             cafeteria 
 -Improve security at the main entry and reconfigure the office area 
 -Upgrade ventilation, lighting and other life safety issues in the existing spaces 
  
  
Each building has needs and each building has positive qualities that cannot be 
recreated with the current funds available.   The choice is to take the bonding capacity of 
the District and focus on one new building (smaller than the existing and without the 
same amenities) or address the priority needs of each building. The choices made must 
first have a positive impact on student learning and second serve our community.   
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Educational Program 
 
Importance of Community 
 
Community involvement is sought and valued in this river valley full of rich history and 
tradition.  Community participation allowed a larger number of voices to be heard as the 
School Board worked to plan the direction that would put the district in the position to 
support educational programs well into the future.  Administrators, students and parents 
had the more specific opportunity and responsibility to influence decisions made within 
the district.  All were invited to share their opinions during the community meetings and 
by bringing specific issues to the superintendent or school board members. 
 

 
Educational Program – Longfellow Elementary School 
 
Site Characteristics 
 
The site on which the building currently sits 
supports the philosophy and principles of the 
school by being a link to the surrounding 
neighborhood and community. It is physically in the 
heart of the community. The location promotes 
easy access via walking or riding bikes.  

The pathways for circulation on the site should 
recognize the various activities and separate 
different traffic patterns.  As a small town school 
and with current concerns for child safety, many 
more parents are choosing to drop off and pick up 
their children. This requires a defined zone separate from school bus traffic. When 
developing pathways (sidewalks), they should follow the natural flow of pedestrian traffic, 
which may not be an orderly orthogonal design. 

Service/delivery drives need to be designed to minimize traffic conflicts with other 
vehicles and pedestrians.   

The outdoor fitness facilities should reflect the goals of the school to promote life-long 
skills as well as provide an opportunity to build healthy bodies. Providing a multi-purpose 
turf field would allow for maximum flexibility for such activities as soccer and softball. 
There is also need for a hard play surface that might include basketball goals and game 
lines. For the younger children appropriate play apparatus should be installed and would 
include a variety of swings, climbing features, tunnels and slides.  There could also be a 
sand pit which could be used for “archeological digs”. 

The building should be oriented to utilize passive solar design elements, utilize day 
lighting, minimize north entrances, incorporate shading features into the building 
configuration and minimize concealed exterior building areas with limited public view for 
ease of visual security.  
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In this school every opportunity should be explored to create strong connections 
between indoor spaces and outdoor vistas and learning terraces. As the curriculum 
embraces the natural world of this spectacular valley as often as possible, there is need 
to develop hard connections between the indoor learning environments and the outdoor 
learning environments. The site should be holistically integrated into the building. Easy 
access to natural areas which have been preserved during the development of the site 
would facilitate these connections. 

Building Characteristics 
 
The following is a brief discussion of general issues to be considered during the design 
phase of the project, particularly with regard to the building itself.  These subject areas 
are to be researched and developed as part of the design process. 
  
 
Sustainable Elements 
  
Sustainable design is about understanding the connections among human ecology, natural ecology, 
and building ecology.  A high performance school recognizes these fundamental connections in 
relationship to the task and mission of education; hence the argument for architecture as pedagogy, 
or architecture that teachers and schools, wherein more traditional curricula is enriched and made 
more effective in environments optimized for learning.  
     Robert Kobet, AIA / Sustainaissance International 

  
 
This community is passionate about the potential of their building demonstrating the very 
best in high performance and sustainable design. There are numerous resources now 
available to help guide the design of a high performance school. At the very least the 
following goals should be addressed: 

 Increase energy and water conservation 

 Provide optimal day lighting strategies 

 Use renewable energy resources 

 Improve indoor air quality 

 Use local and lowest “embodied energy” materials 

 Eliminate toxic and hazardous substances 

 Use materials and products with recycled content 

 Recycle and salvage construction waste 

 Provide recycle containers throughout the facility 

Building as 3-D Textbook 

High performance refers both to the performance of the 
building itself, as well as to those who live and work in the 
building. In a school setting, sustainable design becomes an 
excellent teaching tool. It can become a dynamic model to 
teach architecture, engineering, construction, and 
environmental science in harmony with nature. The 
opportunities are vast and the design team should 
incorporate as many learning opportunities as possible into 
the building design, such as solar geometry, hydrological 
cycle and water as resource, fundamentals of structure, basic 
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mechanical and electrical systems, properties of light, renewable energy systems, 
energy conversion and field ecology. 

Day light and Solar Energy 

Of all the elements that make up a high performance school, none has greater impact on 
quality of learning than day light. Day light can be introduced in to school buildings in 
many ways — including windows, skylights and light shelves. Sometimes, entire outside 
walls can disappear through the use of overhead doors and moveable panels so that 
daylight can wash into interior spaces.  

Passive and active solar energy systems could be used such as photovoltaic panels, 
solar hot water, solar panels to preheat supply air and appropriate use of windows and 
mass for general heating. The building envelope should include “super” insulation which 
will lead to researching alternative construction techniques. 

Natural Ventilation 

The school design should maximize access to natural ventilation. This means, at a 
minimum, every classroom should have access to operable windows to take advantage 
of breezes, encouraging the movement of outdoor air throughout the building.  Like day 
light, natural air contributes to a healthy environment. It can alleviate or eliminate some 
of the more serious problems associated with spending excessive amounts of time in 
conditioned spaces.  

Flexibility and Durability 
 
All new educational facilities should be constructed with the longevity of the building in 
mind. That means not only using durable materials but also designing the facility with as 
much built-in flexibility as possible.  
 
When considering the materials to be used, the most durable, such as masonry, also 
become the most sustainable.  The issues of resource control-what to build, where to 
build, and budget - are basic to sustainability in design.  The use of materials that are 
timeless in nature as well as durable will lead to a structure that retains its usefulness for 
an extended period of time. 
 
Materials and Equipment 
 
The materials used in the interior of the building must also address durability and 
flexibility.  Most students want the ability to make their interior environments their own. 
Expression through 2D and 3D art should be found through out the facility, including 
creating environments within and changing those through time.  This would require use 
of wall materials that lend themselves to this activity, such as cork or “Homosote” where 
“pinning” something on the wall or painting the wall will not destroy the surface.  Making 
use of simple and durable flooring such as polished or stained concrete rather than 
adding carpet or vinyl is desirable. Also leaving the building structure exposed may be 
preferred over adding suspended acoustic ceilings. This requires care in achieving 
required acoustic properties in these learning environments. 
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Dispersed Technology 

A comprehensive technology plan will need to be developed during the design phase of 
the project. What technology is appropriate and where will be changing constantly, thus 
it is important to design the access and “backbone” with ease of adaptability.  At the 
elementary level seamless technology will become more and more important. The 
components should not be relegated to specialized rooms or pieces of equipment. 

 
Building Spaces 
 
The following more specifically defines the building spaces required to support the 
educational program at Longfellow Elementary. A tabular summary of these spaces can 
be found at the end of this section. 

Welcoming Entry and Student Display 

The main entry is a very important element of school design. First and foremost, the 
entry should be welcoming. It should be inviting and friendly and not institutional-looking 
or forbidding. Community involvement in this school is a key factor in their success and 
so the community needs to feel that the school belongs to them. This welcoming aspect 
has to be balanced by the need to secure the entry and separate the publicly accessible 
spaces from the student areas. The program support or administrative offices should 
have visual access to the main entrance – “the eyes on the street”. This is currently not 
the case at Longfellow Elementary School and is one element that they wish to correct. 

Learning Environments 

Central to any school are the classrooms and the configuration of those spaces. In a 
“traditional” school, the classroom is the most visible symbol of an educational 
philosophy. As this philosophy changes in schools that are designed for the 21st century, 
terminology to describe classrooms is changing. This recognizes that learning takes 
place in numerous ways and in many different places beyond the walls of the 
“classroom”.  The self contained classrooms in Longfellow Elementary are spacious and 
inviting, but provide no opportunity for “teaming” and multi-grade grouping. There are 
also no smaller spaces available for one-on-one tutoring or small group learning. 
 
The opportunity exists to create an atmosphere that mimics the culture of the greater 
community and the historic traditions that are so much a part of this valley. The school 
could be designed around a focus or theme such as the history of railroads or mining. 
This can tie the building to the past while building for the future. 
 
The tabulation of the required building spaces to support this program follow. This 
should be reviewed relative to the location of a potential new facility and the available 
budget. More importantly the philosophy of the school suggests a very different facility 
than is traditionally designed for elementary school programs. Rather than thinking in 
just linear and orthogonal planning, this school might look for an “organic” plan that 
supports daily interaction by all the members of the school community.  
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The concept for the new building can also take clues from the traditions of the 
community and should be designed around multi-functional gathering spaces, exterior 
and interior. With a welcoming commons and protected outdoor courtyards, the school 
can build a caring culture that supports the needs of all the children as well as the 
community at large. It should have a singular entrance that can be supervised by the 
administration and staff. Adjacent to the entrance and administration might be the library 
and gymnasium, spaces that are typically used after hours. This configuration allows 
separation of the academic spaces during this use, which is usually desirable. 
 
The classrooms become learning environments configured to encourage adaptability to 
meet the changing curriculum and population. Each space should allow for optimal 
efficiency with appropriate amenities, thus reducing the need for larger spaces that 
require more resources, financial and environmental.  
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Program Summary – Longfellow Elementary School 
Kindergarten through Fifth Grade – 600 student capacity 
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Educational Program – Salida Middle School 
 
Reference notes for the Longfellow Elementary School Educational Program, as these 
would apply to the middle school as well. The primary difference may be the 
configuration of the classrooms into grade level suites or “pods” to support the middle 
school philosophy. In this school there is currently the need for four (4) suites to 
accommodate 5th through 8th grades. In the revised model below there would only need 
to be three (3) suites, implying that the 5th grade would be at Longfellow Elementary. 

 
Program Summary – Salida Middle School 
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Educational Program – Salida High School 

 
The high school for this small town should support the philosophy and principles of the 
community by first addressing its link to the surrounding context. The following are more 
specific issues that should be addressed when considering the design of the facility for 
Salida High School. 
     
Site Characteristics 
 
This is a campus that sits in the center of town – the heart of the town, just as Salida is 
in the “heart of the Rockies”. With the athletic and playfields surrounding the building, the 
views to the peaks that rim this valley are uncompromised. The original buildings on this 
site created a campus as well with no physical connection between buildings. This 
provided enclosed and open courtyards serving as the extension of the interior 
classrooms. When the primary classroom building burned down and was replaced a 
series of connectors were built that eventually resulted in convoluted circulation through 
the buildings. There is no prominent and singular “main” entrance. This has become a 
huge concern for the District and community. 
 
If the new and remodeled building becomes a true campus again, then the site concept 
might incorporate several outdoor courtyards among the buildings. There might be a 
formal entry court with the building sign, flagpoles, and other signage for the community, 
strengthening the new entry desired for the high school. The building should likewise 
have a “signature element” that marks the main entrance and speaks to the philosophy 
of the school.  
 
The pathways for circulation on the site should recognize the various activities and 
provide appropriate and separate areas. Many high school students drive and need 
sufficient parking. That is currently not available on the Salida HS site. Parking also 
needs to accommodate the sports venues to minimize parking in the surrounding 
neighborhood. 
 
The pathways (sidewalks) should follow the natural flow of pedestrian traffic while 
maintaining separation from vehicle traffic. Service and delivery drives need to be 
designed to minimize traffic conflicts as well. 
 
The outdoor fitness facilities should reflect the goals of the school to promote life-long 
skills as well as provide an opportunity to build healthy bodies. For the high school 
athletic programs become the primary focus. Providing a multi-purpose turf field would 
allow for maximum flexibility for such activities as soccer and softball as well as a 
second practice field. As this is the primary sports venue for the community, the site 
must also accommodate a full stadium with a CHSSA regulation football field, all 
weather track, discus, shot-put, long-jump pit and baseball field with dugouts and 
spectator stands. 
 
Any additional landscaping elements should consider xeriscape, low maintenance and 
drought resistant plants and grasses that can withstand normal use by students. Shade 
trees and shrubbery should be used for visual screening and wind protection in harmony 
with the surrounding neighborhood. 
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Building Characteristics 

 
The following is a brief discussion of general issues to be 
considered during the design phase of a project, particularly 
with regard to the building itself.  These subject areas are to 
be researched and developed as part of the design process. 
 
 
 
  

Sustainable Elements 

 
This community is passionate about the potential of their building demonstrating the very 
best in high performance and sustainable design. Reference the description for 
Longfellow Elementary School for typical sustainable strategies.  
 
Flexibility and Durability 
 
All new educational facilities should be constructed with the longevity of the building in 
mind. That means not only using durable materials but also designing the facility with as 
much built-in flexibility as possible.  
 
When considering the materials to be used, the most durable, such as masonry, also 
become the most sustainable.  The issues of resource control-what to build, where to 
build, and budget - are basic to sustainability in design.  The use of materials that are 
timeless in nature as well as durable will lead to a structure that retains its usefulness for 
an extended period of time. 
 
The furnishings and equipment in the building can also support flexibility and adaptability 
of spaces. To support to the changing curriculums and teaching methodologies, a space 
must be able to respond quickly. The most cost effective way to accomplish this is with 
furniture that is easily moved. This would apply to desks, tables, workstations, chairs and 
stools.  
 
Materials  
 
The materials used in the interior of the building must also address durability and 
flexibility.  Most students want the ability to make their interior environments their own. 
Expression through 2D and 3D art should be found through out the facility, including 
creating environments within and changing those through time.  Making use of simple 
and durable flooring such as polished or stained concrete rather than adding carpet or 
vinyl is desirable. Also leaving the building structure exposed may be preferred over 
adding suspended acoustic ceilings. This requires care in achieving required acoustic 
properties in these learning environments. 
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Dispersed Technology 

A comprehensive technology plan will need to be developed during the design phase of 
the project. What technology is appropriate and where will be changing constantly, thus 
it is important to design the access and “backbone” with ease of adaptability. For Salida 
high school students, technology is a necessary extension of themselves. They use 
technology to communicate, to write, to read, to research, to organize their lives, to 
collaborate, to create things, and to connect to the world beyond this remote mountain 
valley. Nothing could be more foreign to them than a school where technology is 
relegated to its own special place-such as a computer lab or room. These students will 
expect to have the capability to access the outside world at any point in the building. 

Building Spaces 
 
The following more specifically defines the building spaces required to support the 
educational program at Salida High School. A tabular summary of these spaces can be 
found at the end of this section. 

Commons 

At the heart of high schools built for the 21st century student is a gathering place, usually 
referred to as the “Commons”. It is here that the pulse of the school can be found. 
Currently that space is located in the center of the complex and has access to the 
outdoor courtyard, but lacks direct access from a “main” entrance. Since it is also the 
dining space, having an adequate kitchen is essential. That is currently not the case in 
Salida High School. 

Learning Environments 

Central to any school are the classrooms and the configuration of those spaces.  In a 
“traditional” school, the classroom is the most visible symbol of an educational 
philosophy.  In most schools it is a philosophy that starts with the assumption that a 
predetermined number of students will all learn the same thing at the same time from the 
same person in the same way in the same place for several hours each day. As this 
philosophy is different in schools that are designed for the 21st century, terminology to 
describe these primary learning environments is changing. 
 
For example laboratory spaces should be designed as dry or wet and dirty or clean, thus 
allowing for a variety of uses, some that can not be identified at this time. Curriculum will 
be changing more quickly in the future than ever before to “keep up” with technological 
advancements and global markets. These learning environments should be configured 
to encourage adaptability. Each space should allow for optimal efficiency with 
appropriate amenities, thus reducing the need for larger spaces that require more 
resources, financial and environmental.  
 
The principal at Salida HS requested these learning environments be a variety of sizes 
to accommodate the different class sizes. Although the diagrams developed during this 
master planning process would suggest a more typical “double-loaded” corridor 
scenario, there was interest in exploring alternative configurations. 
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Program Summary – Salida High School 
Student Capacity – 450 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Program Summary, Continued – Salida High School 
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Adolfson & Peterson Construction 

Facility Assessment 
 

 
 
Adolfson & Peterson Construction did an assessment of each facility within the District 
and found deficiencies that are fairly common in buildings that are 30+ years old. 
Although work has been done to upgrade life-safety features, they do not meet current 
standards. Little has been done to address ADA guidelines in the high school and 
elementary buildings. The balance of the issues documented were primarily deferred 
maintenance items such as replacement of finishes. 
 

 
Ennovate Corporation 

Technical Energy Audit 
 

 
 
Ennovate did an analysis of each of the three primary buildings, plus the Administration 
building and the “bus barn”. The energy benchmark comparison demonstrated that each 
building had the potential of better efficiency with energy retrofits.  Inefficient HVAC 
controls, heating systems and poor ventilation was documented for each building, 
including the 10 year old middle school.
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Comparative Analysis Options 

Longfellow Elementary Analysis 
 
 
 The initial studies for 
the expansion of Longfellow 
Elementary School focused on 
adding new square footage in 
the form of additional 
classrooms as well as a large 
multi-purpose space.  Each of 
the studies included 
allowances for strategic light 
renovation of the existing 
cafeteria and administration 
spaces of the existing building. 
 Option A considered 
adding one-story classrooms 
and the multi-purpose space to 
the western end of the building 
and continuing the main 
corridor for connection.  Site 
constraints forced an angled 
and possibly awkward position 
for the addition. Proper 
orientation for classroom day 
lighting was also sacrificed in 
Option A. 
 Option B (see following 
page) placed a one-story addition off of the north side of the existing building and 
included some minor renovation to connect back to the main 
corridor.  Option B also was a compromise in terms of 
orientation for classroom day lighting, and the full addition 
might eventually be a challenge for fitting on the site. 
 Option C studied the same position for the addition 
but with only the multi-purpose space and its support, which 
includes storage space and restrooms.  Option C excluded 
constructing any new classrooms.  The multi-purpose space 
would be immediately adjacent to the existing school and 
could serve as cafeteria, commons space and recreational 
space for the students.  The Phase One multi-purpose space 
could most easily be considered a starting point for the eventual construction of a 
Longfellow replacement school just to the north on the site. 
 The planning team and school board members were inclined to follow up with 
Option C, which kept the multi-purpose space close to the existing facility and also 
preserved open site area.  Funds that would have been applied to new classrooms could 
be instead focused on a light renovation of the entire existing school.  By preserving 
open space, the series of future replacement buildings would be possible. This strategy 
would ultimately result in a new school and the eventual demolition of the existing 
facility. 

Elementary Option A: 17,000 square foot addition + 9,200 square 
foot renovation (Est. Cost:  $8,961,000) 
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 A further, detailed study of the preferred option resulted in the Phase One and 
Future Phase diagrams found in the Recommendations section of this report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Elementary Option B: 17,500 square foot addition + 9,200 
square foot renovation (Est. Cost:  $9,070,800) 

Elementary Option C: 11,700 square foot addition + 9,200 
square foot renovation (Est. Cost $7,057,200) 



Salida School District Facilities Master Plan 

SLATERPAULL Architects / Blythe Group + co.  25 

Comparative Analysis Options 

 

Salida High School Analysis A: 

Renovation Option 
 
 The first option presented for 
addressing Salida High School’s 
facility needs was entitled the 
“Renovation” option.  This scheme 
involved no new construction on the 
site, but rather a series of phases that 
would remodel and renovate the 
existing portions of the complex.   
 The first step would renovate 
the existing two-story classroom wing 
(See Phase 1, right.)  The next phase 
proposed remodeling the dining hall 
and the Vocational and Arts 
classrooms, located at the core of the 
campus.  Phase 3 would be dedicated 
to remodeling Andreas Field House, 
with a focus on efficient court layout 
and renovate the locker rooms.   
 The fourth step was to renovate Larimer Gym and Held Auditorium.  This phase 
included discussions of remodeling the existing gym locker rooms to serve as staging 
and green rooms for performances in the auditorium. (See Phase 4 diagram below.)   
 The final Phase of the Renovation Option would allocate funds towards a 
restoration of the historic Kesner Building.  Possible future uses for the Kesner building 
might include office space for the School District Central Administration, or space for an 
alternative High School. 

 

H.S. Renovation Option – Phase 1: Classroom Area - 
28,100 sf Renovation 
(Est. $8,935,800) 

H.S. Renovation Option – Phase 2: 
Dining, Vocational & Classroom Areas –  
28,714 sf renovation (Est. $9,131,052) 
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 Disruption of the school during 
the school year could be a concern 
with the Renovation Option, though 
timing of the first two phases would be 
the most critical.  This Option would 
also cause minimal disruption to the 
school site and athletic fields.  At a 
total cost of $39,659,052, the 
Renovation Option would be, not 
surprisingly, the least expensive 
strategy of the initial five presented. 
This concept failed, though, to address 
the need for a clear and secure 
building entry.  It also misses the 
opportunity to give the facility a new 
appearance by excluding new 
construction.   

 
 
 
 
 

 

 
 
 

H.S. Renovation Option Phase 3: Andreas Field House – 
31,800 sf renovation  (Est. $10,112,400) 

H.S. Renovation Option – Phase 4: 
Held Auditorium / Larimer Gym 
24,400 sf renovation (Est. Cost $7,759,200) 

H.S. Renovation Option – Phase 5: 
Historic Bldg. Renovation and Restoration 
7,800 sf (Est. Cost $3,720,000) 
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Comparative Analysis Options 
 
Salida High School Analysis B: 

Metamorphosis Option 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The “Metamorphosis” option examined the approach of keeping and renovating 
the useful areas of the existing facility, while replacing the more outdated areas with new 
construction.  The direction of this strategy would also create a new front and clear entry 
to the high school, as well as preserving most of the existing site amenities. 
 The initial phase of the Metamorphosis Option would be the most extensive.  The 
existing two-story classroom wing would be demolished and replaced with a new wing at 
the southern side of Larimer Gym.  The new wing would also be two stories and it would 
house new classrooms, an administrative area (now adjacent to the main entry) and the 
school library.  This phase would also include some demolition in the existing central 
library area as well as heavy renovation of the existing Music and Industrial Arts core 
spaces. 
 The site would be reworked in this initial phase to provide parking and a drop-off 
lane at the new front of the high school.  
 The second step of the project would be the addition of new locker rooms, a 
fitness room and a wrestling room to the west side of Andreas Field House.  This wing 
would be directly connected to both the Field House and the new classroom wing from 
Phase 1 (See diagram at right). In addition to the new construction, Phase 2 would 
provide funding to remove the existing locker rooms and remodel the Field House to 
best take advantage of the additional space. 

H.S. Metamorphosis Option – Phase 1: 
New Classroom, Admin, Library Wing 
28,900 sf   (Est. Cost $15,817,000) 
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H.S. Metamorphosis Option – Phase 2: 
New Locker & Fitness Rooms, 8600sf  
and Field House Renovation  
 (Est. Cost $13,177,200) 
 

H.S. Metamorphosis Option – 
Phase 3: 
New Auditorium, 18,400sf  
and Held Auditorium Demolition   
(Est. Cost $6,603,360) 
 

 Demolishing Held Auditorium would be the first task of Phase 3, which would 
provide a new replacement Auditorium with support spaces such as dressing rooms and 
backstage set areas.  The locker rooms from Larimer gym would also be removed in this 
stage; however, the Gym itself would remain.   
 The final Stage of the Metamorphosis option would be dedicated to the 
restoration of the Kesner Building for use as office or classroom space.  The adjacent 
Melien Hall would be demolished to expose the original character of the building.  
Modern accessible improvements would be made in a manner that was subordinate to 
the Kesner building’s appearance. 
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H. S. Metamorphosis Option – Phase 4: 
Renovation of Historic Bldg. and Melein Hall Demo  
(Est. Cost $7,464,960) 

 The Metamorphosis 
option’s total cost of $43,062,840 
would be in the middle range when 
compared to the other options 
considered for Salida High School.  
The strategy presented would 
replace only the facilities that need 
replacing and maintain those that 
are still usable.  The layout of the 
curriculum is clear and separated 
into distinct areas, and the scheme 
successfully creates a new entry 
for the high school. 
Disruption of the school functions 
would be an ongoing issue 
throughout the construction 
process due to each phase 
occurring within and around the 
existing facility. 
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Comparative Analysis Option 
Salida High School Analysis C: 

Transformation Option 
 
 The “Transformation” Option is very similar to the previous Metamorphosis 
Option with the exception that Larimer Gymnasium would not be preserved or replaced 
in the scheme. 
 A new classroom wing in Phase One would replace the demolished classroom 
area at the north end of the complex.  Administration and Library function would also be 
included in the Phase 1 addition.  A renovation of the Industrial arts and music 
classrooms would also take place in the first phase. 
Larimer Gym would be demolished in order to make room for parts of the new addition, 
which puts the library at the core of the high school and the administration at the entry. 
 The second step would remodel Andreas Field House and add new locker, 
fitness and wrestling rooms.  The field house court layout and seating would be 
expanded into the area formerly housing the old locker rooms. 
 The goal of the project’s third phase would be to provide a new auditorium 
building with support spaces to replace Held auditorium.  The scope would include both 
the demolition and subsequent new construction.  Finally, restoring the Kesner building 
and demolishing Melien Hall would again be the focus of the final Phase for the 
Transformation Option. 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

H. S. Transformation Option – Phase 1: 
New Classroom / Admin. /Library, 22,200sf 
Renovate Music / Industrial Arts, 28,900 sf 
Demo Gym, & Classes (Est. $15,834,240) 
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The total estimated costs 
($42,954,480) for the Transformation 
Option, as well as the benefits, scope 
of work and construction issues would 
be comparable to the Metamorphosis 
Option above, with the exception that 
Larimer Gym is not preserved.  
Ultimately, the total square footage 
left to be maintained and operated by 
the high school would be higher than 
in the previous strategy. 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 

H. S. Transformation Option – Phase 2: 
New Locker and Fitness Rooms, 8.600sf 
Field House Renovation (Est. Cost $13,105,200) 

H. S. Transformation Option – Phase 3: 
New Auditorium – 18,400 sf 
Demo Held Auditorium (Est. Cost $6,542,880) 
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H.S. Transformation Option – Phase 4: 
Historic Bldg. Renovation 
Melein Hall Demolition (Est. $7,472,160) 
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H. S. New Campus Option – Phase 1: 
New Classrooms, Admin, and Commons –  
40,000 sf (Est. Cost $14,184,000) 

Comparative Analysis Options 
 
Salida High School Analysis D: 

South Campus Option 
 
The final two options studied for Salida 
High School involve the total replacement 
of the existing facilities (save for the 
historic building) with new construction. 
The first option, called “South Campus,” 
would incrementally build portions of a 
new school in the location of the current 
track / multi-purpose field. 
The entire existing school would remain 
untouched during the construction of the 
new school, and all functions could 
continue uninterrupted. 
 The first phase of the new school 
would include a new classroom building 
and a new administration building with 
student commons.  The second phase 
would add gymnasium and auditorium 
facilities, and the third step would include 
new industrial arts and vocational 
technology classroom space.  
 The final phase of the South 
Campus option would demolish the 
existing high school facility and replace it 
with new a new athletic field, track and 
new parking. Funds would also be 
allocated towards the restoration of the 
Kesner building in this fourth phase. 
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 The estimated costs for the 
South Campus strategy would total 
over $56 million and be the most 
expensive option.  The new facilities 
would be remote from the existing 
school, even as both areas are in 
use.  This separation of functions 
would be endured for the course of 
the phasing, which represents 
multiple school bonds over the 
course of potentially 20 years or 
more due to the costs.  A reduction in 
the site area would restrict parking 
and playing fields over the course of 
the project. 
 The advantages of the new 
construction would be improved 
directional orientation for the building 
and the athletic field / track, a 
possible return to the historic “quad” 
campus concept, and the freedom to 
explore all possible configurations of 
the new spaces. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 

H.S. New Campus Option – Phase 2: 
New Gym and Auditorium – 57,000 sf 
 (Est. Cost $19,836,000) 

H.S. New Campus Option – Phase 3: 
New Industrial Arts and Vo-Tech 
20,000 sf (Est. Cost $14,184,000) 
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H.S. New Campus Option – Phase 4: 
New Track, Fields and Parking 
Historic Bldg. Renovation (Est. $8,520,960) 
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Comparative Analysis Options 
 
Salida High School Analysis E: 

Main Street Option 
 
 The last preliminary option, “Main Street,” looked at essentially replacing 
individual portions of the building in place, one by one.  The ultimate plan would 
strengthen the central axis of the complex, allowing for the feeling of buildings and open 
spaces situated along a city street.  The first phase would add to the complex a two-
story classroom wing with administration and a library, without any work on the existing 
building. 
 A second phase would demolish Larimer Gym and infill along the proposed axis 
with a new, large gym comparable to Andreas Field House.  The third stage would 
demolish Andreas Field House and the adjacent Industrial Arts & Music core building.  In 
their place would be a newly-constructed Commons and Kitchen building as well as a 
replacement facility for the Vo-Tech / Arts areas. 
 Finally, Phase 4 would demolish the original campus (preserving and restoring 
the Kesner Building).  The final piece for the Main Street scheme would be a new 
auditorium building that would re-form the historic north quad space. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

H.S. Main Street Option – Phase 1: 
New Classrooms /Admin. /Library 22,200 sf 
(Est. $7,825,600) 
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 A total estimated cost of 
$47,120,100 would make the Main 
Street option the second-most 
expensive of the strategies.  The long-
term nature of the project would mean 
consistent disruption of the facility 
during construction.  Additionally, the 
angled orientation of the buildings would 
prevent optimized day lighting for the 
spaces. 
 The Main Street option would 
achieve a new entry for the campus, an 
organized central axis for circulation and 
would provide an entirely new facility 
while preserving the existing athletic 
fields and site amenities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

H.S. Main Street Option –Phase 2: 
New Gymnasium – 29,900 sf 
Larimer Gym Demo (Est. $10,670,000) 

H.S. Main Street Option – Phase 3: 
New Commons/ Kitchen / VoTech-39,800sf 

Field House / VoTech Demo (Est. Cost 
$14,262,800) 
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H.S. Main Street Option – Phase 4: 
New Auditorium – 18,000 sf 
Historic Bldg. Renovation 
Demolish Commons, Auditorium and 
Classroom Wing (Est. Cost $14,361,700) 
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At Left: Phase 1 New Multi-Purpose 
Building adjacent to existing school 
building – 8,600 sf, plus playground 
modifications and light renovation of 
existing school. 
 

Recommendations: 

Longfellow Elementary School 
Preferred Option 
 
 After the presentation and discussion of the preliminary options for both 
Longfellow Elementary and for Salida High, the team decided to proceed with one 
strategy for each school.  The addition presented in Longfellow’s Option “C”, above, was 
selected and studied in more detail. 
The team proposed options for building a new school in the future with the multi-purpose 
space as the starting point.  Phase 1 of the final Longfellow Option places the Multi-
Purpose room as close as possible to the existing facility, to provide convenient access 
and to allow room for future construction of the new school. 
 The Multi-Purpose Building would be able to accommodate a gymnasium, 
restroom / locker rooms, equipment storage as well as room for school assembly and 
other gathering functions.  A small connector canopy or corridor would connect the new 
8,600 square foot building with the existing facility.  Some Phase 1 funds would be 
allocated towards a light renovation for the entire existing elementary school.  This 
renovation could include new finishes, new lighting fixtures, technology or other energy-
saving improvements for the school.  Some work would also be required to repair or 
reconfigure the site and playgrounds once the Phase 1 construction at the school is 
complete.  
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Above: Option for future construction of 
new elementary school building and 
demolition of existing school (later phases). 

 The layout of the Multi-Purpose addition allows for future bond projects to include 
eventual new buildings at the north corner of the site, drop-off, parking and main entry at 
the south side of the school, and new athletic fields and play areas at the south end of 
the property.  The new fields would be built in the space left by the original school 
building, demolished in the final phase.  (See diagram below)  The conceptual plan on 
the following page further details a future elementary school with 2-story classroom 
wings connecting to a high-volume cafeteria, library and the phase one multi-purpose 
space.  
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Recommendations: 

Salida Middle School 
 

 
 
 

 
 
 
 
 

 It is the team’s recommendation that a set amount of funding be dedicated to improving the 
security and observation at the front entry of Salida Middle School.  This improvement would at 
minimum include a new window at the administration area for observation of the main entry by 
staff.  It is also recommended that the heating, ventilation and air conditioning system at Salida 
Middle School be adjusted in order to function more efficiently and effectively.  This process would 
most likely be a testing and balancing operation performed by a third-party mechanical contractor 
familiar with the system type at Salida Middle School. 
 An allowance has been made for these improvements in the proposed allocation of 2008 
Bond project funding. 
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Recommendations: 

Salida High School 
Preferred Option 

 
 
 
  
 
 
 
 
  
 
 
 
 
 

 During the preliminary session, the team selected the Metamorphosis Option for further 
analysis and development, and for putting forth as the preferred strategy for addressing the needs 
of Salida High School.  The proposed course of the high school project would be as follows: 
 In Phase 1 of the project, a new classroom wing would be added to the facility at the south 
end.  The wing would, as before, include an administrative area and central library and would 
strive to establish a clear point of entry for the high school.  The new wing would be oriented to 
maximize daylight in every new space. Site improvements would develop a new parking lot and 
drop-off circle next to the main entry.  The school board agreed that the need for new locker rooms 
at Andreas Field House is pressing, so a small addition with new locker rooms would also be 
included in Phase 1 (See diagram below). 
 The existing Kitchen, Cafeteria, Industrial Arts and Music spaces would all undergo 
renovations to upgrade finishes, increase energy efficiency and improve the learning 
environments.  Some remodeling of the areas would be necessary in order to bring the facility up 
to code from both architectural and systems standpoints. 
 The last portion of the initial phase would include the demolition of the existing classroom 
wing at the north end of the complex, which would open up the north part of the site as a student 
lawn.  Finally, the “tunnel” connector between the Industrial Arts core and Andreas Field House 
would be removed as part of Phase 1. 

Left: Phase 1:   
New Classroom / Admin. / 
Library wing – 24,334 sf. 
New Locker Rooms at 
Andreas Field House – 
1,900 sf 
Renovation of Music, 
Industrial Arts, Kitchen and 
Cafeteria 28,900 sf 
Demolition of existing 
classrooms and “tunnel” 
New Parking Lot and Drop-
off Lane 
(Est. $14,803,689) 
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High School Preferred Option 
Phase 2: 
Renovation of Andreas Field 
House and Larimer Gym (later 
phase) 

 
 

 
 
 
 The second phase of the project (financed by a future bond) would expand the 
Andreas Field House Locker Room addition by adding a weight room / fitness room as 
well as a wrestling room. The new “wing” would wrap around the existing field house 
building and provide a cohesive appearance for the entry-side of the high school. 
Salida High School’s proposed second phase would also include a full renovation of 
Andreas Field House, maximizing the court layout and seating.  It would provide for the 
re-roofing of Larimer Gym and for the conversion of the Larimer locker rooms into 
dressing rooms and a green room serving the adjacent Held Auditorium. 
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 A final future option would restore the Kesner building as a Central administration 
building or alternative high school while removing Melien Hall (see diagram below). 
 The proposed appearance of the new classroom wing would visually tie into the 
existing campus through the use of several types and colors of brick, matching the 
blonde brick campus in some portions and contrasting it with a warmer red brick in 
others.  The new entry to the building would unfold in the form of glass walls and 
exposed structure, a marked departure from the typical masonry of the campus.  A 
stacked library and administration area could form a double-height glass tower to clearly 
designate the new school entry.  The conceptual plan on the following page more closely 
illustrates the proposed arrangement of building spaces. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

At Left: High School Preferred 
Option, Phase 3 
Renovation of Historic Building 
(later phase) 
 
Below: 
Conceptual rendering of the 
new high school classroom 
wing, indicating a new entry for 
the complex.  The foreground 
depicts the two-story classroom 
wing, with the glass-enclosed 
library as the focal point.  The 
new administration area is 
below the library and can 
monitor those arriving at the 
high school. 
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Recommendations: 

Supplementary Facility Improvements 
 

 
 

 
 
 
 
 
 
 
 
 

Additional recommended facility improvements across the district include the demolition and 
replacement of the existing transportation building with a new Transportation and Maintenance 
building.  This facility would include two new vehicle maintenance bays with associated equipment. 
Also, a 15-Bay, open-side bus shelter would be constructed to help preserve the District’s bus 
fleet.   
Other minor projects to be covered by the bond would be roofing repair at the existing Longfellow 
Elementary building as well as completion of the Salida Preschool building. 
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PROJECT AREA (SF)   ESTIMATED COSTS 

High School       

New Addition - Classrooms, Library and 
Administration 24,334    $             8,214,185  

New Addition - Locker Rooms 1,900    $                641,364  

Demolition of Existing Classroom Building & Tunnel 28,700    $                206,640  

Major Remodel of Cafeteria, Kitchen, Music and 
Industrial Arts Building 28,900    $             5,057,500  

New Parking Lot and Drop-off Lane 57,000    $                684,000  

        

Middle School       

Improve Security @ Entrance - Add Window @ 
Admin 1    $                    2,500  

Improve Function of Mechanical System 1    $                  30,000  

        

Elementary School       

New Addition - Multi-purpose Room with Toilets 
and Storage 8,600    $             2,903,016  

New Addition - Infill @ Kitchen and Administration      $                         -    

Major Renovation @ Administration and Main 
Entrance 3,200    $                400,000  

General Renovation, including Electrical, 
Mechanical and Plumbing Upgrades 45,964    $             5,745,500  

Playground Modifications 16,000    $                192,000  

        

Other       

Complete Pre-school Building      $                         -    

Complete Roofing on Longfellow 8,000    $                120,000  

Demolition of Transportation Building      $                         -    

Add New Transportation and Maintenance Building       

    2 Bay Maintenance 1,440    $                         -    

15 Bay Bus Shelter (Open Sides) 10,800    $                         -    

        

        

Subtotal                   24,196,705  

        

Owner's Contingency                       483,934  

        

Asbestos Abatement                       200,000  

        

Grand Total                   24,880,639  

        

As a result of the ultimate schemes proposed for the Salida Schools, proposed funding 
allocations for Phase 1 of Longfellow, Salida Middle and Salida High Schools are 
presented below, along with several other minor district improvements.  The grand total 
would be the amount asked for by a 2008 School District Bond Proposal in November. 
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Rationale 
 
 
What we heard from the community and staff: 

- Education is the priority.  Safety is second.  We have made decisions with those 
priorities in mind. 

- If we have to choose one issue, increasing salaries is the number one priority.  
This is followed by a close second of protecting/enhancing educational 
programming and a close third of addressing facility issues.   

- It is important to this community that facilities be “green”/environmentally 
conscious, energy efficient, and incorporate renewable energy, etc.  Part of being 
environmentally conscious is to use what we can without creating more. 
Renovating is green.  And, when a building is too far gone to renovate, then we 
have opted for an energy efficient addition. 

- Do not “band-aid” (merely brushing on new paint, laying new carpet, retiling, 
etc.)  We have solutions not “band-aids.”  What we are presenting is a long-term 
plan. 

 
What we know about our community and our district: 

- We need to honor our heritage and yet be viable; we must blend preservation 
with progress.  We need a balance of renovation with some new additions. 

- We have many needs and many expectations. We have limited funds. Our 
community is financially sensitive.  There are no simple solutions. 

- Our children and our staff are uncomfortable in the current learning 
environments which makes learning and teaching more difficult. 

- Quality education equals a quality community and quality of life for all. 
- Quality education does not only affect our students and families, but all 

residents. 
If our school system is not thriving it is hard to attract or retain working families; 
those who provide quality services we expect and rely upon - business 
owners/workers, medical professionals, legal professionals, etc. 

- These are community schools – every child is welcome and will receive an 
education. And these are community buildings – although our priority is to first 
educate, we also have a responsibility to our community in providing space for 
adult education, community meetings, community performances, and community 
recreation. 

- The school board is responsible for the operation of the district, not for the 
operation of the community (i.e. all wages, benefits, hours worked, etc.).  We 
are addressing educational salaries as they compare to other districts, not how 
they compare to other industries or service areas. 

- We have opinions. . . and they vary. We may disagree, but opposing the final 
product because we did not get exactly what we want serves no one and hurts 
us all.  This is an important time for our community to come together, value the 
varying opinions, and see the importance of common ground. We will not all 
agree on the final plan, but the board has weighed all community and staff input 
along with input from professionals.  We have pulled all of this input into a plan 
that best addresses our common expectations, balanced with the realities we 
face. 
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District 
Each building has needs and each building has positive qualities that we cannot recreate 
with the funds available.   Our choice is to take our bonding capacity and focus on one 
new building (smaller than the existing and without the same amenities) or we can 
address the priority needs of each building. We must make choices that first have a 
positive impact on student learning and second serve our community.   
 
Early Childhood Center 

- This is the district’s newest and most efficient building (LEED certified in energy 
efficiency).  

- It is a wonderful learning environment. 
- TO BE STARTED NOW: There are three unfinished classrooms that need to be 

complete by January 2009 to accommodate new preschool students that are 
waiting to get into the program.  

Current usable square footage: X 
Current unfinished square footage: X 
Cost of renovation: $130,000 
Outcome of renovation – completion of three unfinished classrooms 
Benefit of renovation – The district will be able to expand preschool services to children 
waiting to access the preschool program.  The District recently received an on-going 
grant to fund more preschool aged children, but the unfinished space is needed to 
accommodate the program. 
 
Longfellow Elementary School 

- This building has a good structure according to engineers, architects, and 
builders. 

- It is light and bright and has charm. 
- The priorities are to create a high performance learning environment that is safe 

and comfortable. 
- The response to moving 5th grade to LES is split. It is not as much of a priority to 

the community as other needs.  If we move 5th grade to the elementary school 
now, we do not have money to do renovations to the remainder of the school. 

- PHASE ONE 2009: Complete the roofing of the building. 
- PHASE ONE 2009: The mechanical systems (electrical, ventilation, and plumbing) 

need upgrading. Many classrooms have only two electrical outlets, which will not 
allow for needed technology in the classroom. With solid renovations we will add 
10 more years of a good learning environment to this building. 

-  PHASE ONE 2009: The size of the current cafeteria limits the number of 
students (Kindergarten - 4th) who can eat at one time. First graders begin lunch 
shortly after 11:00 a.m., which is early, and fourth graders do not get seated 
until after 1:30 p.m., which is late.  In order to accommodate a better, healthier 
lunch schedule, there will be the addition of a new multi-purpose room that will 
serve as a gymnasium and small auditorium. This will allow the current cafeteria 
to expand into the current space used for physical education and assemblies. 

- PHASE ONE 2009: Renovation to move administrative offices by the front 
entrance to allow for better security. 
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- PHASE TWO 2019: New building, with the multi-purpose room being the part of 
that building.  The new building will also accommodate 5th grade. 

Current square footage XXXXX   
Additional square footage – 8,200 square feet for a multi- purpose room (PE classes, 
assemblies, etc.)   
Cost of addition:  $2,767,992 
Benefit of addition – Provides needed space for lunches, physical education, and 
assemblies. 
Cost of renovation:  $6,437,900 includes finishing Longfellow roof improvements 
Benefit of renovation  - Provides a better learning environment that is safe and 
comfortable. Moving the administrative offices by the entrance will improve school 
safety. Upgrade of electrical will allow for better use of technology in each classroom.  
Upgrade of ventilation will create a more comfortable learning environment in the 
hottest and coldest times of the year. Upgrade of plumbing will create ADA compliant 
restrooms as well as more efficient bathrooms.  
 
 
Salida Middle School 

- This building is just over ten years old.  It is still a good building, but is the 
energy hog of the three.  

- PHASE ONE 2009: This can easily be corrected by upgrading the thermostat 
controls and get them functioning as they were originally designed. 

- The rooms are meeting educational needs.  
- PHASE ONE 2009: Safety will be improved by creating an opening between the 

entry and the front office. 
Current square footage X 
Cost of renovation: $17,500 
Outcome of renovation – Improve safety by opening up the main office at the main 
entrance.  Upgrade of thermostat controls  
Benefit of renovation – We will have a more energy efficient building and increased 
safety. 
. 
 
Salida High School 
- We cannot build a new high school to match the existing square footage and 
amenities.  If we build a new high school we would not be able to recreate the existing 
field house, vo-tech center and performance hall. 
- The vo-tech center, field house, and performance hall are all strong structures and 
important to our overall campus and district. Although there are some changes we can 
make to improve on what we have.  For example, renovation of vo-tech will improve the 
ventilation system. 
- Education is the focus (classrooms and library), safety and a focused entrance are also 
a priority. 
- There are significant challenges in the educational wings of this building – ventilation, 
electrical, ADA compliance, existing layout of structure, etc – that make it difficult to 
renovate this wing. 
Current square footage 139,900 square feet  
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*To build an all new building that matches our existing square footage and amenities 
would cost $47,286,200 (current square footage x $338). 
Additional square footage 
Cost of new educational wing addition with new entrance/drop-off area and demolition 
of existing educational wing, plus new locker rooms at the field house  $9,853,138 
Benefit of addition 
Cost of renovation $5,057,500 
Benefit of renovation – We will be able to upgrade portions of our buildings that are 
strong structurally, but would be healthier, safer environments with upgraded 
mechanical systems. 
 
 
 
BOND ISSUE 
Capacity is $28,000,000, based on (brief formula explanation) 
A $25,000,000 bond (a likely scenario) would require 8.59 mills 
monthly amount for residential on $100,000 assessed value - $5.70 
monthly amount for commercial on $100,000 assessed value 
 
Bond issue is for capital improvements only. 
 
Buena Vista is also asking for a bond issue and it has a very good chance of passing. 
 
 
GENERAL FUND MLO 
4.99 mills or $840,000 
monthly amount for residential on $100,000 assessed value - $3.31  
monthly amount for commercial on $100,000 assessed value 
 
Current Salida average teaching salary $28,654 – 15% below the state average 
State average teaching salary is $33,586 
Proposed Salida average salary (if mill levy passes) 
Buena Vista average salary 
Cotopaxi average salary 
 
Three-year plan of where monies go 
Benefits of each expenditure 
- Our community has spoken adamantly and passionately that we must address staff 
salaries.  We have heard it should be our number one funding priority. 
 
TECHNOLOGY MLO – This issue will no longer be on the ballot 
1.78 mills or $300,000 per year for three years only 
current technology budget is $121,000 
monthly amount for residential on $100,000 assessed value - $1.18 
monthly amount for commercial on $100,000 assessed value 
 
Benefits 
- For as many people that said yes to this MLO, we heard do not go for all three. 
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- In listening to our community and understanding the economic burden this poses for 
some, we have looked at other options and will address some technology needs in the 
General MLO for one year and then determine how we best address technology funding 
in the future. 
- As a district we are still committed to improved technology and will continue to 
address this as best we can. 
 
TRANSPORTATION MLO 
.99 mills or $165,922  
current transportation budget is $348,000 
monthly amount for residential on $100,000 assessed value - $0.65 
monthly amount for commercial on $100,000 assessed value 
 
Benefits of MLO 
Plan for transportation 
 

- Busses are used to take children to and from school, on educational field trips, 
and to extracurricular events. Busses are also hired by community organizations 
for transportations needs.  It is important we have safe and reliable 
transportation for our students. 

 
Questions about mill levies and bonds 
Current number of mills that go towards education 
Additional mills requested 14.57 
Do mills go up with assessed valuation? 
 
 
- We will not all agree on the final plan, but the board has weighed all community and 
staff input along with input from professionals.  We have pulled all of this input into a 
plan that best addresses our common expectations, balanced with the realities we face. 
- We all bring our own educational experience from other communities, other 
generations.  As a community we need to decide what is a great education in Salida and 
strive for that.  What works in Milwaukee or Tallahassee or Denver or in 1982 or 1953 is 
not necessarily what’s right for Salida in the 21st Century.  Education is ever changing.  
- Money passed in a bond or mill levy issue is money that will go back into our economy. 
For example, the $840,000 general fund mill levy money will go towards staff salaries.  
That equals more money for groceries, home improvements, etc. which means up to 
$840,000 more generating in our community.   
 
General comments and messages: 
 
- Some will use one reason/one excuse to speak against the bond. You may hear  “As 
long as XXX is on the board, an administrator, a teacher, etc. I will not vote for a school 
issue.”  If that is the philosophy, will a no vote have a direct affect on that person?  Will 
there be any resolution to the disagreement? Or will it only have a negative impact on 
children/students, education, and community?  Who are you really showing? This is not 
the time or the way to settle scores. People in the district come and go, but quality 
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education must continue for a quality community.  Vote yes for kids. Vote yes for quality 
education. Vote yes for quality of life.   Vote yes for our community.  
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Resources and Notes 

 
Meeting Minutes 

 
DATE: 06/23/2008 
    
IN ATTENDANCE: Blythe Group + co, Salida School District personnel  
A meeting was held on June 23, 2008 in Salida at the school district administration office 
for the purpose of discussing building need.  The following is our understanding of the 
decisions reached and discussions held at the meeting. 

 
1. The design team will meet to review the A&P information 

2. Bond cap is $28M—Board probably does not want to max out the available funds 

3. Would like to pursue money from the Best Bill.  We should not count on the 

money because there are other Districts worse off than Salida. 

4. Sense of the Board is the majority of them want to hold on to most of the existing 

buildings and A&P have pushed for all new buildings.   A Community meeting 

revealed most people would like all new buildings, but that is not possible with 

funding available—it would cost more for just a high school than funds available. 

5. There are two private schools in the area and the District would like to see these 

children come back to the District schools.  One of the schools is a Montessori 

School. 

6. There has been the thought the H.S. might try to obtain the landscape company 

land across the street from the H.S. for parking.  This is not an item that has 

been pursued. 

7. Some discussion has been held regarding desire for some alternative programs 

for students. 

8. The schedule for presentations and community meetings was reviewed and 

adjusted. 

9. High School discussion 

a. John Rouse believes the H.S. north wing needs to go away to open up 

center, courtyard area to the north. 

b. New Street from Hwy 50 could become the front of the building and there is 

space on the southwest side of the site for addition and/ or parking.  If the 

triangular piece of ground could be obtained to the west it could be the 

parking required. 

c. H.S. needs a new entrance. 

d. No costs have been projected for costs to obtain the triangular property 

across the street.  It is probably not possible to do a swap for some of the 

property at the soccer fields being built. 

e. Bus/ Transportation could possibly move to a new facility at the soccer field 

site. 

f. Design Team has concern that if you started renovating the MEP and get 

involved with asbestos, etc. you would probably spend a great deal of the 

bond funds just on these items without getting other areas renovated. 
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g. One way to think of the project might be to think of everything as a campus 

and multiple stand alone facilities.  This would allow new classroom space to 

obtain programmatic requirements to be freestanding. 

h. One option might be to make the new addition be the front entrance off New 

St. 

i. We will probably need a new central plant.      

j. The historical school could be central administration. 

k. Peggy will verify numbers/ types of spaces but we probably need 14 

classrooms, new renovated field house, dressing rooms renovated would be 

priorities to many in the public. 

l. The kitchen needs to be expanded and renovated.  It wants to be in a 

location next to the existing dining space but there is not room available.  The 

Design Team will review options. 

m. Various options/ discussions were held regarding the H.S. solutions. 

n. Most growth is second homes.  There is not a lot of growth in families.  This is 

partly because of the lack of affordable housing. 

o. Current H.S. is approximately 400 s.f. per student and we would normally see 

approximately 200 s.f. per person.  This tends to indicate some space is 

inefficient and some space is probably larger than you might build for a new, 

high performance school. 

p. Classrooms needed are: 

1. 3 math 

2. 4 language arts 

3. 2 history/ ss 

4. 2 foreign language 

5. 3 Science  

6. 1 kit/ consumer studies 

7. 1 health/ PE lecture component 

8. 1 art 

9. 2 music 

10. 1 lab computer/ business  

11. 1 Business classroom 

12. 1 intervention/ resource room 

13. 2 special needs classrooms 

14. Industrial arts/ vo-tech 

15. The program probably requires 11 classrooms—John Rouse thought 12 

would be required- we will use 12 for projections: 

q. 12 Classrooms @ 800 s.f. each= 10,000 s.f. 

Administration @ 3000 s.f. 

Library @ 3000 s.f. 

Locker Rooms @ 4,000 s.f. 

Subtotal  20,000 s.f.   

Circulation/ Toilets/ Grossing 8,000 s.f. 

Total 28,000 g.s.f. @ $350/ s.f. total including soft costs= $9,800,000 
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Demo $ 1,000,000 

Existing $5,000,000 Renovation 

Site $2,000,000 

Total H.S. Budget might be $18,000,000 

Elementary School Discussion: 
1. Current building has 24 classrooms and 2 K 

2. Need 29 classrooms minimum—use 30 classrooms and we have 26 classrooms 

 
 

DATE:  06/24/2008   
 
IN ATTENDANCE: Blythe Group + co, Salida School District personnel and School 
Board 
 
A meeting was held on June 24, 2008 in Salida at various locations for the purpose of 
completing building tours.  The following is our understanding of the decisions reached 
and discussions held at the meeting. 

 
Tour of Building- Notes/ Comments: 
Longfellow Elementary School Tour 

1. This building was built in 1956.  There have been a couple of additions to the 
facility over the years. 

2. There are power issues in the facility and it needs to be determined if a new 
service is required with current technology needs and growth that has occurred 
over the years. 

3. Classrooms have return air through the walls with the CMU and into the corridors 
with plenum return. 

4. There are approximately 18 to 20 students per classroom, (occasionally 25 or 26 
students). 

5. A full day K room is being added to the facility currently. 
6. It is desired to consider moving 5th grade back to the elementary school. 
7. Another gym is desired so the existing one, which is shared for dining, could 

become just a dining or multipurpose room. 
8. Severe needs program needs a handicapped toilet by grade grouping. 
9. There are four sections per grade level except second grade has five sections.  

There are 18 to 23 students per class normally but occasionally have been 25 to 
26 students per classroom. 

10. One classroom is kept for a multipurpose space for special events—it is a flex 
classroom. 

11. Courtyard needs to be renovated when modular units are removed.  It would be 
nice to have more grass for play areas. 

12. Administration needs to move to the front of the building and be renovated to 
maintain a secure entrance and control traffic in and out of the facility. 

13. The goal of the school would be to have four classrooms per grade and two 
additional rooms for flex use. 



Salida School District Facilities Master Plan 

SLATERPAULL Architects / Blythe Group + co.  56 

14. The existing south wing has four first grade classrooms, three kindergarten, (one 
is in the other wing), and one severe needs classroom, (which would like to move 
so that the other kindergarten could be in this wing. 

15. The East wing has the library, art classroom, Aide Workroom, one kindergarten 
classroom, one title one room, five second grade classrooms and one special 
education room. 

16. The modular classrooms are behavioral classroom and speech classroom.  One 
of the rooms is used for SID- significantly identifiable emotional disorder. 

17. The north wing has four third grade classrooms, four fourth grade classrooms 
and the music classroom. 

18. The gym and dining are in the center of the building with the current 
administration near the front door, but slightly remote from it. 

19. On the west side of the building there is a major drainage issue. 
20. All wood on the exterior needs repair. 
21. Door hardware is in need of replacement. 
22. Storage in the hall for student personal belongings has been a problem with theft. 

 
DATE: 06/29/200 
    
IN ATTENDANCE: Blythe Group + co, Slater Paull, Salida School District 
personnel and School Board 
 
A meeting was held on June 29, 2008 in Salida at the school district administration office 
for the purpose of potential school bond status/ options.  The following is our 
understanding of the decisions reached and discussions held at the meeting. 

 
1. George K. Baum has sent a survey out. 
2. Mr. Rouse is in the process of trying to interpret all the data but is not complete.  

Baum is also working on the data determination. 
3. The survey is broken into two stacks.  One with children where there were no 

394 responses and one with children where there were 126 responses.  This is 
considered good as it is assumed people with children will be in favor of the 
school bond and getting this many responses from people without children in 
favor of the bond is a positive thing. 

4. There were 3000 surveys sent out and 520 responses returned.  This is 
considered to be a good return for this type of a survey. 

5. Discussion about transportation and routes were held.  There are 7 routes and 
the buses drive 340 miles per day.  Reductions of routes and distances has 
already been accomplished in the last school year. 

6. The goal for this meeting was to begin looking at the survey results, even though 
not finished, and begin to discuss a shopping list for a bond. 

7. For the High School it is thought Option B should be considered as the preferred 
option at this time.  It would provide a new classroom wing, administration space, 
and library addition and renovation of kitchen, music, and Industrial Arts areas.  
Phase II of this option would renovate the gyms and phase III would renovate the 
historical original building. 

8. No cooling in the buildings should be included in the budgets. 
9. It was felt it would be a mistake to build one new school and not be able to 

renovate other School District needs in this bond. 
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DATE: 07/08/2008 
    
IN ATTENDANCE: Dan Short, John Rouse, Rusty Granzella, Linda Chelf, Penny 
Wilken, Cheri Schleicher, Josh Magden, Peggy Kinsey, Adele Willson, Roy Blythe—
(Robin and Lezlie attended via conference call) 
 
A meeting was held on July 8, 2008 in Salida at the School Board’s conference room for 
the purpose of discussion with the school board.  The following is our understanding of 
the decisions reached and discussions held at the meeting. 

 
1. Meeting was called to order at 6:15 pm 

2. Peggy presented options for the Board to consider.  They were: 

a. We need a vision/ mission statement for the Master Plan.  It should 

have near and far term goals. 

b. 20 years ago there was a mission statement that resulted in new 

middle school and additions/ renovations to the High School and 

elementary school.  At that time, it was predicted there would be a lot 

of growth- up to 1600 students. 

c. Making the school the center of the community was a part of the 

original mission statement.  There was also a focus on the 

development of Vo-Tech programs to reach out to the community. 

d. High performance schools should be a goal to be sustainable. 

e. The Board would like to pursue any work that occurs to be green, 

renewable, energy efficient, flexible, safe, and innovative in their 

design or renovation. 

f. An article was forwarded to the school on high performance schools. 

g. The focus needs to remain on education and the curriculum. 

h. It is felt the future of the community is in the children and their 

education. 

i. The Board wants to maintain a priority of teaching basics or reading, 

writing and arithmetic. 

j. A preliminary draft of a program was sent to the principals of each 

school for their review so we have a needed program to overlay the 

existing buildings and help determine each school’s needs. 

3. High School options were reviewed.  The original campus had four buildings 

which were built in 1922, Larimer Gym was built in 1964, Andreas Field House 

was built in 1967, and the existing north wing was built in 1963 after one of the 

original four buildings burned down.  There was a lot of discussion about the 

proper adjacencies needed for the program, options for building any of the 

additions separate from the existing building, options which might be required by 

code if we begin partial renovations, and the age of the existing buildings and 

how much additional life expectancy which might be able to be expected from the 

buildings. 
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4. The existing auditorium seats approximately 400 people-  the Steam Plant 

building downtown seats 222 people.  The School District’s auditorium is the 

largest seating venue in town. 

5. The Board believes there is a lot of public sentiment to keep Larimer gym even 

though it is getting old and reaching the end of its useful life. 

6. We should concentrate on the education program requirements and not as much 

about the gyms. 

7. Parking is going to be a problem on all the options with available money for the 

project. 

8. Elementary School discussion: 

a. If the 5th grade moves back to the elementary we need more 

classrooms. 

b. There is a potential problem with drainage if an addition is built on the 

northwest. 

c. If an addition is built on the north, it centralizes the gym but would 

cause traffic to go through the 5th Grade addition to get to it. 

d. Discussion about other options were discussed. 

e. One option would be for 6 classrooms in lieu of 5 since another 

classroom was lost this year to full day kindergarten. 

f. John Rouse stated the community has at times raised the issue with 

5th Grade not being in the elementary school. 

g. The question was raised about what happens with the existing 5th 

Grade classrooms at Community School if they move to Longfellow? 

h. The Cafeteria being renovated and adding another gym is one option 

and leave the 5th Grade at the Middle School.  We would need to still 

renovate the administration area and renovate much of the existing 

spaces. 

9. For the community meeting, the Board will need to provide direction on which 

options to present and for priorities. 

10. We will want to state the priorities the Board has heard from the community at 

previous meetings. 

11. It was noted the community is aware of options and priorities from previous 

meetings. 

12. The Board is ok with the Middle School with the exception of the front door 

visibility and testing and balancing. 

13. Sustainable/ green design is desired by the community.  LEED will be 

considered, but may not be pursued—we may just use the LEED checklist.  

Generally we will refer to the schools as developing “high performance” schools 

for energy, materials, durability/ longevity, and for learning environments. 

14. Additional items to be considered in the new buildings will be acoustic comfort, 

reduction for potential for mold and mildew, and possible credits for Excel Energy 

grants. 

15. The first community meeting will be held July 15, 2008 in the High School Dining 

Room. 
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16. Options for the High School were reviewed by Adele and Peggy: 

 Option A- Phase I New Classroom, Administration, and Library 

Addition- 16 to 17K s.f. 

Renovation of Music and Industrial Arts- 28K s.f. 
Demo of Existing North Classroom 

 Option A- Phase II New locker rooms 

Wrestling and fitness addition 
Renovation of Andreas Field House 

 Option A- Phase III New Auditorium 

Demo Held Auditorium 

Restore Original Historical Building 

 Option B- Phase I New Classrooms, Administration and Library 

Renovation of Music and Industrial Arts  

Demo existing north classroom and Larimer Gym 

Conversion of Andreas Field House for 2nd Gym 

 Option B- Phase II Renovation/ Addition for Wrestling, Fitness and 

Locker Rooms 

 Option B- Phase III New Auditorium 

Demo existing Auditorium 
17. There was discussion about the difficulty to educate the community regarding the 

phases.  Concern is people will think they are getting all the phases in an option 

in this bond election. 

18. Parking at the H.S. is going to be a concern with all options. 

19. The Board agreed that education and curriculum will remain the top priority in all 

options agreed to. 

 
 
DATE:  07/15/2008    
COPIES TO: 
IN ATTENDANCE: Blythe Group + co, Slater Paull, Salida School District 
personnel and school board, Salida community members 
 
A meeting was held on July 15, 2008 in Salida at Salida High School for the purpose of 
discussion with the community.  The following is our understanding of the decisions 
reached and discussions held at the meeting. 

 
Community Meeting Presentation 

1. Lezlie led the meeting and explained the process the Board has been going 

through for a potential bond for school additions and repairs. 

2. Cards were passed out to all in attendance for comments to be made to the 

Board. 

3. Copies of the PowerPoint presentation were passed out to all in attendance. 

4. In February, 2008 Adolfson & Peterson Construction Co. was hired to do an 

assessment of all the schools. 

5. Ennovate Engineering was also hired to provide an energy study for the District. 
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6. It was noted it has been 10 years since any facility studies had been performed 

and facilities have changed substantially requiring a new look at them. 

7. There is BEST legislation the State has passed to provide matching funds for 

schools.  This funding is not established yet and there are no forms to even make 

application at this time.  It was noted we should not depend on this money, 

because we do not know if we will qualify or specifically when money might be 

available.  If funding is provided, we would simply do more of the work in our 

master plan—(other phases). 

8. George K. Baum has been hired to assess/ assist with a bond issue. 

9. Salary comparisons have been performed in comparison to other schools and 

Salida found they are very low even in comparison to averages. 

10. Staff wide evaluations of gaps in grade areas, (mapping), have been ongoing to 

improve education. 

11. Staff and Community groups with focus on what the community believes we 

should have as priorities for school programs have been ongoing.  Items the 

community have told the Board they want as priorities are: 

 21st Century School needs and mastering the “basics” 

 District needs as related to competitive salaries for teachers and staff, 

effective educational programs, healthy facilities, renewable energy, 

safety, flexibility, good learning environments, technically enhance the 

education but not replace basic education, “love to learn” ability of the 

school, accountability of the system, hands on learning, and global 

understanding of learning and society requirements. 

12. Key leader discussions revolved around obstacles and does the plan make 

sense. 

13. 2000 households have been sent surveys with questions and answers. 

14. Another survey is coming out. 

15. A survey will be added to the District’s website. 

16. The Board’s priority is education—what is taught and how it is taught. 

17. A bond issue will need to be a community effort of individuals, businesses, and 

government to be successful. 

18. The Design team present was introduced—Adele, Peggy, and Roy. 

19. Peggy and Adele made a presentation of the options being considered and their 

probable cost. 

20. The vision for Salida schools was presented. 

21. Sustainable/ energy efficient/ green building concepts will be utilized. 

22. High performance school concepts were presented. 

23. Each school’s priorities were presented and the possible phases which would be 

required based on budgets and amount of bond money that might be available. 

24. Option A and B were presented for the H.S.  Option A would have 5 phases and 

Option B would have 4 phases, Option C would have 3 phases, Option D would 

have 4 phases, and Option E would have 4 phases to complete the projects. 

25. Each subsequent phase would have to be a separate bond and would require 

going back to the voters. 
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26. Discussions revolved around developing a strategy to end up with facilities being 

replaced even if they have to be done in phases. 

27. The Elementary School was reviewed as two options.  One option adds 

classrooms for 5th grade and a gym on the west side of the site and the other 

option leaves 5th grade at the Middle School for now and just builds a Gym.  In 

both options areas of the existing building would need to be renovated including 

renovation for the Administration and better security at the front door. 

28. Elementary School parking is across the street and no updates are being shown 

at this time. 

29. One item discussed was to demo Larimer gym to make way for classrooms at 

the H.S. and build a larger gym at Longfellow to take its place. 

30. Some community members were hoping Longfellow could be torn down and 

replaced with a new facility.  Discussion revolved around how there is not enough 

money to do this and if we did this some items at the H.S. that are in desperate 

need of repair/ replacement would not last until another bond could occur.  

Everyone was reminded we only have a bonding capacity of $28M total and just 

an elementary school might be as much as $20 to $22M. 

31. The Transportation building is not being considered for renovation or 

replacement but is definitely in need of updating and too small. 

32. A new H.S. would be much smaller than the current H.S.  The existing H.S. is 

approximately 160,000 s.f. and a new H.S. would probably only be about 

120,000 s.f.  Some of this size difference is in inefficiencies but some are spaces 

like the Vo-Tech space which the District likes.  These spaces would be hard to 

afford to replace them. 

33. The H.S. currently has about 350 students. 

34. All options presented are dependent on funding and how many phases it might 

take to fund them.  These option’s costs were presented so the group could 

understand how total budgets add up to try and stay under the maximum 

allowable budgets available. 

35. Mr. Rouse discussed current financial issues and options.  Copies of the 

PowerPoint presentation are included. 

36. Mr. Rouse discussed mill levy override options for general fund, technology and 

transportation. 

37. Mr. Rouse discussed costs to voters for homes and businesses for the various 

issues that might be placed on the ballot. 

38. It was discussed that it might be most appropriate to try to go for a bond of about 

$20 to $25M and not use all of the District’s bonding capacity. 

39. Mr. Rouse discussed the BEST grant options and again reinforced we should not 

count on this money for funding our needs.  Competition for this funding will be 

very competitive. 

40. With the bond for building additions/ renovations we will need funding for mill levy 

overrides. 
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41. In 2007 – 2008 the District is using approximately $225K of its reserves to pay for 

current school needs.  There is still $1.6M in reserve funds or 3 months of 

operating capital. 

42. 80% of the mill levy override would go to increasing teacher/ staff salaries to get 

them to average in the state. 

43. There are only 2 districts in the state with lower average salaries than Salida.  

Salida is approximately 15% below the State’s average and the cost of living in 

Salida is higher than the State’s average cost of living. 

44. Some steps that might have to be considered if a mill levy override is not passed 

would be not replacing retirees, any overtime, and reduction of some 

administration staff. 

45. The Board is considering $840K general mill levy override.  This would help fund 

higher teacher/ staff salaries.  Current state averages show are $33.5K vs. Salida 

being $28.6K. 

46. Currently we use 174 average days in the State for teachers and staff and Salida 

only does 168 days in session.  This also makes Salida teachers/ staff be lower 

paid and harder to live and work in Salida. 

47. A goal of the Board has been to try to increase the salaries by 15% over a 3 year 

period.   

48. The mill levy override for the general fund includes salaries, benefits, and 

programs.  The technology mill levy override would be for technology and 

infrastructure and would sunset in 3 years.  The transportation mill levy override 

would offset transportation upgrades needed, repairs/ maintenance/ replacement 

of buses, and increased fuel costs. 

49. Each ballot issue will be voted on separately by the voters. 

50. The early childhood center was discussed.  It was built with grants except for 

$300K which the District had to pay. 

DATE: 08/07/2008 
    
IN ATTENDANCE: Blythe Group + co, Slater Paull, Salida School District 
personnel and School Board 
 
A School Board Workshop was held on August 7, 2008 in Salida at for the purpose of 
school bond update with the School Board.  The following is our understanding of the 
decisions reached and discussions held at the meeting. 

 
Board Members- Dan Short, Rusty Granzella, Penny Wilken, Lezlie Burkley, Cheri 
Schleicher, Linda Chelf (not here), Robin NeJame and John Rouse- Supt. 
 
Design Team- Adele Willson, Peggy Kinsey, and Roy Blythe  

1. The Board reviewed the high school classes required as presented by Adele and 

Peggy. 

2. Peggy presented a sample facility program plan of spaces required based on 

review with Principals. 

3. Expectations for the development of a Master Plan were discussed: 
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 Clear understanding of what the team is going to provide for services. 

 What we will do as a team rather than as individual firms 

 Draft layouts 

 Timelines and schedules. 

 Learn board expectations 

 Learn about community and needs to serve the community for long 

term 

 Establish priorities with board/ community 

4. What does the Board want us to know? 

 Community wants options and have an input—they want buy-in 

 Share information with the community to keep them updated 

 Community told the Board they want something “green”/ renewable 

energy for additions and with renovations 

 Community wants to know what the master plan would cost and then 

show them what we can afford and what they can and will support. 

 Options/ spectrum of the project and master plan 

 Need visuals/ images for the community to understand what is 

required. 

 Board and community Headstart building to compare and know what 

those costs were- want to understand 

 Want assurances we can work together 

5. Design Team needs dates for community meetings.  The schedule was reviewed 

and updated based on Board direction. 

6. Adele reviewed what the design team did today and what we have to show them 

tonight. 

7. Community School, (Middle School), will probably not have much work on it for a 

bond because of its condition and age.  Mainly there needs to be a small security 

project at the front door to improve visibility and updated/ complete testing and 

balancing. 

8. The Board is concerned about energy at elementary and H.S. and does not want 

to lose information from Ennovate in its information provided. 

9. Middle School check-in is a security issue—that might be something that is 

needed. 

10. H.S. presentation- ideas and observations: 

 Building may want to be separate pieces- field house, industrial arts/ 

vo-tech, art/ music, auditorium, historic building, Larimer Gym, library. 

 Classroom on the north is not very good classroom space and 

probably a good idea to demolish. 

 Consideration for where should entry be with parking/ drop off. 

 Field House has space could be the second gym to also Larimer to be 

torn down.  This would require an addition for lockers, wrestling, etc. 

 Looking at building as separate building could make the large building 

seem/ feel smaller. 
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 Day lighting for the classroom addition would be important. 

 We need to try to improve the efficiency of the school. 

 A defined entrance is important. 

 Central administration to the existing Historical building. 

 The classroom would be two story 

 The Library could have views to the mountain. 

 Rusty believes Larimer is sacred for tearing down- the space is 

needed. 

 Lezlie thinks the curriculum should drive the decisions and not extra- 

curricular activities. 

11. Elementary School 

 North end would have an addition for classrooms and Gymatorium.   

 The existing gym could become a dining area for appropriate size. 

12. Adele reviewed rough numbers for budgets.  Numbers reviewed do not do a lot 

of work in the existing building. 

13. Phasing/ priorities need to be worked on so everyone knows what to expect. 

14. We will review the cost estimates and offer recommendations for updates. 

15. Safety/ office/ check- in important at all buildings. 

16. Green/ sustainable we need community needs to tell us what that means—it 

means so many different things to so many people.  What are their priorities?  

Maybe we bring a list of sustainable goals for the community meeting.  Lezlie 

believes we need to be able to talk about the costs. 

17. Robin believes the Board needs to know what the cost of Larimer Gym is.  Rusty 

believes it is used so much by the community that it needs to stay.  We might 

need to examine the life expectancy of the building.  It is a 1963 building and 

locker rooms need renovated. 

18. There are other facility needs- a bus barn, school administration, etc. 

19. Swaps of property with others in the community might be an option for the 

transportation issues. 

20. Facility master plan is a living document and needs to be reviewed/ updated on a 

regular basis. 

 
 
DATE: 08/07/2008 
   
IN ATTENDANCE: Blythe Group + co, Slater Paull, Salida School District 
personnel and school board, Salida community members 
 
A community meeting was held on August 7, 2008 in Salida at Longfellow Elementary 
School.  The following is our understanding of the decisions reached and discussions 
held at the meeting. 

 
Second Community Meeting:  This one held at Longfellow Elementary (First meeting 
held at High School) 
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51. Lezlie led the meeting and explained the process the Board has been going 

through for a potential bond for school additions and repairs.  The same 

presentation used for the first meeting was used. 

52. Cards were passed out to all in attendance for comments to be made to the 

Board. 

53. Copies of the PowerPoint presentation were passed out to all in attendance. 

54. In February, 2008 Adolfson & Peterson Construction Co. was hired to do an 

assessment of all the schools. 

55. Ennovate Engineering was also hired to provide an energy study for the District. 

56. It was noted it has been 10 years since any facility studies had been performed 

and facilities have changed substantially requiring a new look at them. 

57. There is BEST legislation the State has passed to provide matching funds for 

schools.  This funding is not established yet and there are no forms to even make 

application at this time.  It was noted we should not depend on this money, 

because we do not know if we will qualify or specifically when money might be 

available.  If funding is provided, we would simply do more of the work in our 

master plan—(other phases).  It was explained there will be between $300M and 

$500M total dollars available for all of the state and it will be distributed over 10 

years. 

58. George K. Baum has been hired to assess/ assist with a bond issue. 

59. Salary comparisons have been performed in comparison to other schools and 

Salida found they are very low even in comparison to averages. 

60. Staff wide evaluations of gaps in grade areas, (mapping), have been ongoing to 

improve education. 

61. Staff and Community groups with focus on what the community believes we 

should have as priorities for school programs have been ongoing.  Items the 

community have told the Board they want as priorities are: 

 21st Century School needs and mastering the “basics” 

 District needs as related to competitive salaries for teachers and staff, 

effective educational programs, healthy facilities, renewable energy, 

safety, flexibility, good learning environments, technically enhance the 

education but not replace basic education, “love to learn” ability of the 

school, accountability of the system, hands on learning, and global 

understanding of learning and society requirements. 

62. Key leader discussions revolved around obstacles and does the plan make 

sense. 

63. 2000 households have been sent surveys with questions and answers. 

64. Another survey is coming out. 

65. A survey will be added to the District’s website. 

66. The Board’s priority is education—what is taught and how it is taught. 

67. A bond issue will need to be a community effort of individuals, businesses, and 

government to be successful. 

68. The Design team present was introduced—Adele, Peggy, and Roy. 
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69. Peggy and Adele made a presentation of the options being considered and their 

probable cost. 

70. The vision for Salida schools was presented. 

71. Sustainable/ energy efficient/ green building concepts will be utilized. 

72. High performance school concepts were presented. 

73. Each school’s priorities were presented and the possible phases which would be 

required based on budgets and amount of bond money that might be available. 

74. Option A and B were presented for the H.S.  Option A would have 5 phases and 

Option B would have 4 phases, Option C would have 3 phases, Option D would 

have 4 phases, and Option E would have 4 phases to complete the projects. 

75. Each subsequent phase would have to be a separate bond and would require 

going back to the voters. 

76. Discussions revolved around developing a strategy to end up with facilities being 

replaced even if they have to be done in phases. 

77. The Elementary School was reviewed as two options.  One option adds 

classrooms for 5th grade and a gym on the west side of the site and the other 

option leaves 5th grade at the Middle School for now and just builds a Gym.  In 

both options areas of the existing building would need to be renovated including 

renovation for the Administration and better security at the front door. 

78. Elementary School parking is across the street and no updates are being shown 

at this time. 

79. One item discussed was to demo Larimer gym to make way for classrooms at 

the H.S. and build a larger gym at Longfellow to take its place. 

80. Some community members were hoping Longfellow could be torn down and 

replaced with a new facility.  Discussion revolved around how there is not enough 

money to do this and if we did this some items at the H.S. that are in desperate 

need of repair/ replacement would not last until another bond could occur.  

Everyone was reminded we only have a bonding capacity of $28M total and just 

an elementary school might be as much as $20 to $22M. 

81. The Transportation building is not being considered for renovation or 

replacement but is definitely in need of updating and too small. 

82. A new H.S. would be much smaller than the current H.S.  The existing H.S. is 

approximately 160,000 s.f. and a new H.S. would probably only be about 

120,000 s.f.  Some of this size difference is in inefficiencies but some are spaces 

like the Vo-Tech space which the District likes.  These spaces would be hard to 

afford to replace them. 

83. The H.S. currently has about 350 students. 

84. There are approximately 20 students in alternative education program and they 

go to Buena Vista for classes as there is no program in Salida. 

85. All options presented are dependent on funding and how many phases it might 

take to fund them.  These option’s costs were presented so the group could 

understand how total budgets add up to try and stay under the maximum 

allowable budgets available. 
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86. Mr. Rouse discussed current financial issues and options.  Copies of the 

PowerPoint presentation are included. 

87. Mr. Rouse discussed mill levy override options for general fund, technology and 

transportation. 

88. Mr. Rouse discussed costs to voters for homes and businesses for the various 

issues that might be placed on the ballot. 

89. It was discussed that it might be most appropriate to try to go for a bond of about 

$20 to $25M and not use all of the District’s bonding capacity. 

90. Mr. Rouse discussed the BEST grant options and again reinforced we should not 

count on this money for funding our needs.  Competition for this funding will be 

very competitive. 

91. With the bond for building additions/ renovations we will need funding for mill levy 

overrides. 

92. In 2007 – 2008 the District is using approximately $225K of its reserves to pay for 

current school needs.  There is still $1.6M in reserve funds or 3 months of 

operating capital. 

93. 80% of the mill levy override would go to increasing teacher/ staff salaries to get 

them to average in the state. 

94. There are only 2 districts in the state with lower average salaries than Salida.  

Salida is approximately 15% below the State’s average and the cost of living in 

Salida is higher than the State’s average cost of living. 

95. Some steps that might have to be considered if a mill levy override is not passed 

would be not replacing retirees, any overtime, and reduction of some 

administration staff. 

96. The Board is considering $840K general mill levy override.  This would help fund 

higher teacher/ staff salaries.  Current state averages show are $33.5K vs. Salida 

being $28.6K. 

97. Currently we use 174 average days in the State for teachers and staff and Salida 

only does 168 days in session.  This also makes Salida teachers/ staff be lower 

paid and harder to live and work in Salida. 

98. A goal of the Board has been to try to increase the salaries by 15% over a 3 year 

period.   

99. The mill levy override for the general fund includes salaries, benefits, and 

programs.  The technology mill levy override would be for technology and 

infrastructure and would sunset in 3 years.  The transportation mill levy override 

would offset transportation upgrades needed, repairs/ maintenance/ replacement 

of buses, and increased fuel costs. 

100. Each ballot issue will be voted on separately by the voters. 

101. The early childhood center was discussed.  It was built with grants except 

for $300K which the District had to pay. 
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DATE: 08/07/2008 
    
IN ATTENDANCE: Blythe Group + co, Slater Paull, Salida School District 
personnel and School Board 
 
A School Board Workshop was held on August 7, 2008 in Salida for the purpose of 
school bond update with the School Board by Design Team, Construction Manager, 
Bond Counsel, and Superintendent.  The following is our understanding of the decisions 
reached and discussions held at the meeting. 

 
Board Members- Dan Short, Rusty Granzella, Penny Wilken, Lezlie Burkley, Cheri 
Schleicher, Linda Chelf, Robin NeJame and John Rouse- Supt. 
 
Design Team- Roy Blythe  
 
Construction Manager- John Diesslin 
 
George K. Baum-  
 

21. This meeting is to review options, receive recommendations, discuss options and 

make a recommendation for the 2008 school bond election in November, 2008. 

22. Final options to consider for the bond are: 

a. High School- we will go back to developing a campus type design; 

build a new two story classroom/ administration/ library addition; 

renovate music and Vo- Tech areas; add on new locker rooms; 

renovate Kitchen/ Dining; and minor renovations in remaining 

education areas.  This will provide a new front entrance/ entrance 

recognition, more parking, more security to entrance and exits, and 

demo the existing north classroom wing. 

b. Longfellow Elementary will have a  Multipurpose Room with full size 

gym addition with toilets added on the north side of the site, 

renovation to the administration area for security, and renovation of 

the remaining building to obtain another 10 to 15 years of life from the 

building including completion of roofing, technology upgrades, and 

mechanical upgrades in addition to renovating the existing gym for 

use as a dining room/ multipurpose. 

c. The Middle School with receive a minor entry renovation for increased 

viewing for security and testing and balancing of the existing 

mechanical systems. 

23. John Diesslin gave an update report.  He believes the current budgets will 

support the renovations/ additions being presented.  The budgets in question 

have been reduced per John’s agreement and others have been agreed to based 

on the fact the renovations/ additions will be difficult to do because of building 

and site constraint, short schedules because some of the work must occur over a 

summer, escalation costs from now to next summer, and the soft costs that are 

also being included in the budgets making the numbers not just construction 

costs alone. 
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24. Mr. Rouse discussed the District will continue to look for grants to assist to do 

more work for the District’s identified needs.  The District will also continue to 

improve on its energy usage through maintenance and the bond projects to 

reduce annual costs.  Also, the District will continue to review its middle school 

plan as related to 5th grade and programs to eventually get the 5th grade moved 

back into the elementary school program. 

25. Mr. Rouse discussed and reviewed the mill levy overrides again for general fund, 

transportation, and technology.  Issues related to salaries, 21st century 

technology, and aging transportation along with increased fuel and maintenance 

costs were all part of the discussion.  It was noted the technology mill levy would 

sunset in 3 years and that this would let more of the schools be flexible with 

wireless installations in the schools.  It was also noted bus routes have already 

been consolidated to reduce costs and that there are some community events 

that depend on the buses and not just the school district. 

26. If money is not available from a transportation mill levy then money would have 

to come from the general fund thereby possibly affecting program budgets. 

27. Mr. Rouse reported on the amounts that it would cost taxpayers for residential 

and commercial owners. 

28. The bond survey results were reviewed by Josh Magden from George K. Baum.  

Discussions and options were held.  Generally, it appears the community is in 

favor of a bond for the schools. 

29. The School Board voted on language for a bond and the various election issues 

to be placed on the ballot.  All top priorities listed above including the 3 mill levy 

overrides were approved unanimously by the Board to be placed on the ballot for 

November. 

30. Other actions approved the Architect’s contract and approval of payment of the 

Architect’s invoice for 90% completion of the master plan. 

 
 
 
 
 
 
 
 


